NORTHERN     ARIZONA    UNIVERSITY

FACULTY SENATE MEETING

MINUTES

APRIL 9, 2001
Senators Present:
David Arnall, Roger Bacon, Virginia Balnkenship, Camacho, David, Ward Cockrum, Jack Dustman, Paul Ferlazzo, Lawrence Fritz, Dayle Hardy-Short, Pat Hays, Ed Hood, Walter Hopkins, Max Jerrell, Chris Johnson, Sheryl Lutjens, Gary Martin, Irene Matthews, David McKell, Larry Middleton, Larry Mohrweis,  Cecilia Ojeda, Lon Owen, Nita Paden, Bruce Palmer, Pablo Parysow, Nancy Paxton, Barbara Perry, Judy Sellers, Guy Senese, Thomas Sheeley, Roy St. Laurent, Sandra Stone, Michael Sullivan, Peter Veinus, Bob Yowell (Ex-Officio Member: Provost Haeger)

Senators Excused:
David Bruner, Tom DeStefano, J’Anne Ellsworth, Richard Howey, David Kitterman, Cynthia Kosso, Brian Painter, Susan Rieck, Reed Riner, Karen Sealander, Gina Long

Senators Absent:
John Hagood, Martha Lee

Guests:

Lin Larson, Marjorie Lacy

Minutes follow the order of the items as discussed.

1. Called to Order:  3 P.M. by Bob Yowell, Chair.

2. Approval of Agenda:   M/S/A as written.

3. Acceptance of Minutes of   March 12, 2001 M/S/A as written.

4. 
Comments from the Chair:
3. Rapid Response Team for the Summer:   The Chair wants thoughts from the Senate.  He has been talking to the Provost.  The idea has been going on for years.  The Senate must keep functioning; it can’t shut down for the summer since that is the time when often administration does things.  The next meeting with the Provost is on April 26.  The notion is that the office has to stay open and the Chair and Vice-Chair need compensation.  It will be necessary to identify about ten Senators who will be on call.

Motion: It was moved and seconded that the Senate create a Rapid Response Team for the summer that will allow the Faculty Senate to run around the calender clock and that would include a group of ten or eleven faculty , the chair, vice-chair, officers who would function at a reduced rate, but nevertheless be here during the summer to keep business going.

Discussion: The Senate officers and at-large FSEC members would be the first called, unless they were absolutely unavailable , when a list of those available would be used.  Maybe it would help to split the  summer into sessions and use email to invite those teaching in the summer to participate.  Those who serve could report back with the essentials.  Maybe non-teaching faculty could be compensated.  (The Senate budget was increased $1000; the first increase in 11 years.)  The administration should provide an agenda of what might be coming up in the summer.

Vote: The motion passed unanimously.

3. Early Retirement: The Chair wants to look into an early retirement policy for NAU faculty.  He proposed an exploratory committee and sees a win-win situation for the faculty and the administration. Comment: The Arizona State System already has a formula.

Motion:   It was moved and seconded that an exploration of an early retirement policy for NAU be undertaken.  The motion passed with one nay and two abstentions.

(Two months ago the Chair sent a memo to the Payroll Director concerning the question of why the faculty is being cheated out of money on their contracts for those who are on a twelve-month contract, losing a day’s pay every year.  There has been no response.  He will try again and hopes for an answer for the May meeting.)

(Last month the issue of a Senate ombudsman or advocate was raised.  The issue was raised again.  Discussion and questions revolved around the fact that there already is a University Ombudsperson and the notion that an advocate working for the Senate and the faculty might be very helpful to faculty to handle issues which the current ombudsperson doesn’t deal with for one reason or another.  It was pointed out that a new faculty development center is under discussion and this might be the place for an advocate’s office.

(Motion:   It was moved and seconded that the Senate go  forward with notion of a faculty advocate. 

(Discussion:   There is no consensus yet.  There should be more time to study the issue.  

(Motion:   It was moved and seconded to table the issue of a faculty advocate until next meeting.

(Vote:   The motion passed.)

5 
Nominations: (Handout)  The chair of the Nominations Committee described how difficult it is to get people to participate in the pre-election process of nominating and/or self-nominating senators to serve in positions for the coming year and reported on progress to date.  Suggestions were made to improve the process.

6. Council Chair Reports:   These are now to be posted on the Web, as External Relations and Support Services have been.  The other Councils have not yet posted anything.

7.  UPDATES:

7. SCOT Committee:    (Handout) Nine faculty offered to serve and one withdrew.  Assignments are shown on the handout.  There will be a report to the Senate on Monday, April 30 from 3:00 to 5:00 in a special meeting.  Good idea to attend and to invite constituents.  The room should be full.  Connell’s subcommittee is meeting every week.  This Thursday it will discuss the draft document and make recommendations and during the last meeting there was a lengthy discussion about the current status of the notion that computing equipment be required of freshmen starting the year 2002.  There will be a summary going to senate soon and a full report will be on the Web.  Palmer’s subcommittee has drafted a document on the minimum specifications for computer ownership and is starting to look at different levels of support, with three different levels: the current level and bump-ups depending on funding levels.

7. Strategic Plan:   (Handouts) The Provost reported that the plan is still being fine tuned.  It is the President’s intent to send it to ABOR as an information item, not as a finished item.  It is unfair to go further until the new President arrives. The new handout from April 9 has two essential changes.  One is that it is looking at alternative routes to certification, not alternative certifications.  Also,  the first sentence of the mission statement, instead of referring to NAU as a premier undergraduate institution,  now starts with a broader image of the university, including graduate and undergraduate education and a substantial research profile.  

7. Administrator Evaluation:   -There has been a great deal of comment from the Council of Chairs and the Council of Deans over the document distributed at the last meeting.  There the focus was on evaluation of chairs and deans, with a lot of detail concerning principles and documentation of evaluation materials, almost a mini COFS document.   There was some discomfort with it.  We shouldn’t be building a Conditions of Administrative Service for administrators.  They should build their own.  The  original intention of the motion in the Senate was that the faculty be involved in the evaluation of unit administrators.   So St. Laurent drafted an alternative with the focus only on faculty involvement in the process.   There will be an annual evaluation of administrators and there will be faculty involvement in process and all unit faculty can participate.  This should be brought for discussion at the May meeting.  Comments: Associate and Assistant Deans should be included.  It should be known what ASU and the U of A do in the reporting chain.  Faculty should be able to inform the administrators what the university is supposed to be doing.  What is the Statement of Expectations for a Dean?

7. Presidential Search:  80 prospects have been cut down to 15.  The majority of the candidates are chancellors, vice-presidents, and provosts.  The next meeting is on Thursday followed by informal talks with the prospects, and finally campus invitations, hopefully before May 11.  The request from the last Senate meeting concerning the time table was taken to the committee and McKay said that the intention is to try for campus visits at the earliest possible times.  Any senator can communicate with committee.

7. Revision of the Constitution:  (Handout) The By Laws chair went over the handout.  On Friday the By Laws Committee finally finished the changes to the Constitution, based on material from the President and Counsel.  On Wednesday, the  final changes will be sent out for comments.  The changes will go to FSEC on April 23 and then it will go to the Senate on May 7 for comments.  Because of the changes recommended and the time lines demanded by the Constitution, There can be no vote this semester.  The changes should be reviewed before the meeting so a vote can be taken at the meeting in order to be able to send it to the full faculty next year.  It will go to the new President during the summer for input.   The expanded committee was charged to study curriculum and report back to the Senate.  The work is not finished.  Discussions have been held with representatives from most of the groups listed in the handout.  Specifics need to be identified now.  The committee is focusing on the six questions at the bottom of the handout page.

8. Faculty Climate Survey:   (Handout)   Barb Perry received an ovation from the Senate for the work she put into this survey and then went over the handout and reported that it is a simple summary with numbers and illustrations of narrative.  850 surveys went out (750 to eligible participants) and 428 came back (60%), 266 of which contained comments (some with comments pertaining to salary and benefits). There is a great deal of dissatisfaction, revolving around a few issues, primarily governance.  The  whole survey can be received from Dona.  There was a long discussion on how to use the survey results and where copies of the survey should go.  This should be the first item considered by the Senate next year.  FSEC should draft a statement (which will be approved by the full Senate) to accompany the survey.

Motion:  It was moved and seconded that the document will be a Faculty Senate document to be acted upon in the Senate and will not be sent out beyond the faculty.  The Chair will write an appropriate short statement by Wednesday ( within 48 hrs).   FSEC will create a statement for the public that says we’re finding solutions rather than listing problems. 

Vote:   The motion passed unanimously. 

This will be on the agenda for the full faculty meeting on Monday.

9. Comments from the Provost: The Provost reported that ABOR will meet on campus from 10:00 to 4:00 on Wednesday.  Prop. 301 issues will be on the agenda.

11. Treasurer’s Report:   There is $857.46 in the State account and $11,710.76 in the Local account, as of March 31st, 2001.

13. Future Agenda Items or Charges to Councils:   1) Prop. 301; 2) student admissions with deficiencies.

14. Adjournment:   M/S/A to adjourn at 5:00 P.M.

